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This document is being presented as the Measurement Report for the Auburn Local
Development Corporation (“ALDC” or the “Corporation”) Fiscal Year ending 12/31/2016 in
compliance with the New York State Public Authorities Law (“PAL”) Section 2824-a and the
NYS Public Authorities Accountability Act (“PAAA”). The goal is to provide a written
assessment of ALDC’s efforts to accomplish the Corporation’s goals and objectives outlined in
the adopted Mission Statement and to identify proactive, positive actions for continuous
improvement in areas where these goals and objectives have not been fully realized. A full copy
of the ALDC Mission Statement is available online at: http://www.cayugaeda.org/aldc/. The
adopted goals and objectives to be measured against are as follows:

Performance Goal #1:

Actively assist at least one development project each year that has an impact on quality of
life in the City of Auburn.

Performance Measurement: ALDC did not successfully meet this performance goal in FY2016
as it did not assist in any development projects within the City of Auburn. However, ALDC has
been exploring potential projects around housing and a public-private partnership that would
construct a new Public Safety Complex.

Performance Goal #2:

e Explore and research new opportunities to impact quality of life in the City of Auburn.
Performance Measurement: ALDC met with the Executive Directors of Cayuga County
Homesite Development Corporation, and Home Headquarters to explore how these organizations
operate together in the City of Syracuse, and in what fashion ALDC could work similarly in
Auburn. Considerations include ALDC acting in a similar fashion to a land bank or contracting
with an existing land bank to address priority areas within the City.
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