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CEDA
wraps up
strategic
overview

» New job creation
agency seeking
public feedback.

JusTIN MURPHY
The Citizen

The Cayuga Economic Devel-
opment Agency released its coun-
tywide strategic plan Saturday,
stressing infrastructure develop-
ment, government streamlining
and industry-specific initiatives as
ways to attract and retain business.

The plan, developed with a pair
of outside consulting agencies, lays

out about 50

ON THE “action steps”
WEB and calls on every
: major stakeholder
To read the full help make
report, go to them happen,
cayugaeda.org. with CEDA plEiY"'
ing acentral role.

“] think this gives us a good three-
year punch list)” CEDA Executive
Director Terry Masterson said Thurs-

day. “It can be a consensus builder
on what we need to do and how to
doit”

Masterson will present the plan
over the coming months at a series
of forums around the county.

There are five main components
to the report, all under the overar-
ching theme of “One Cayuga”

1. Strengthen CEDA

CEDA was established in June
2010 with Masterson as executive
director. It’s funded by Cayuga
County and the county’s industri-
al development agency.

Itsroleis to act asafirst stop for
businesses looking to relocate or
expand in the county.

Inits short existence, CEDA has
focused on identifying and cata-
loguing available industrial prop-
erties and handling inquiries from
interested investors.

The problem is that it entered
an already-crowded field of local
economic developiment agencies,
each with its own staff, budget and
agenda.

The report recommends a con-
solidation of those activities, and
Masterson has already approached
the city and county about finding
a way to accomplish that.

“Everybody’s got to decide what
they want CEDA to be,” he said.
“There are some core expectations
people have, but unless there’s some
sharing of the road, CEDA won’t
meet them

CEDA commissioned the report
for $65,000, including a $15,000
private investment,

2, Improve communication
among businesses and within
industries

This step entails two comple-
mentary approaches, Masterson
said.

On one hand, CEDA aims
to reach out to individual busi-
nesses to make them aware
of incentives and benefits
available. It's already pur-
chased a software program to
help track those visits.

At the same time, the report
recommends industry-spe-
cific roundtable discussions
that will benefit larger groups
of business people.

Some industries already
meet semi-regularly through
the Chamber of Commerce, but
Masterson said he hopes to
expand that effort into the
fields of agriculture, manu-
facturing, tourism and edu-
cation.

The goal of both efforts
will be to improve upon the
retention and expansion rates
of existing businesses, which
Masterson said constitutes
more than 70 percent of devel -
opment efforts.
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