
Cayuga Economic Development Agency               Minutes:  10/26/2017 

A meeting of the Board of Directors of the Cayuga Economic Development Agency Inc., (“CEDA”) was 

scheduled at Two State Street, Auburn, NY at 8:00 am, Thursday October 26, 2017, noting a quorum was 

present.  

The following Board Members were in attendance: 

Present      Absent/Excused    Proxy Voting 

   [ x]             [  ]   [  ] Kevin Miles, Vice-Chair 

   [ x]             [  ]   [  ] Sue Edinger, Chair 

   [ x]          [  ]   [  ] Tom Lewis, Treasurer 

   [ x]          [  ]   [  ] Kelley Gridley, Secretary  

   [   ]             [x]   [  ] Steve Zabriskie 

   [ x]          [  ]   [  ] Cynthia Aikman 

   [   ]             [x]   [  ] Keith Batman 

   [ x]             [  ]   [  ] Jim Dacey 

   [ x]          [  ]   [  ] Ray Lockwood 

   [ x]             [  ]   [  ] John Currier 

   [ x]             [  ]   [  ] Kelly O’Hara 

   [ x]             [  ]   [  ] Jeff Dygert 

   [ x]          [  ]   [  ] Ryan Pine 

   [ x]             [  ]   [  ] Susan Higgins 

   [   ]             [x]   [  ] Vacant Seat (BOCES Superintendent) 

 

Other Attendees: 

 Guests:  Jenny Haines and Steven Davis 

 Tracy Verrier and Rhonda Sheffield, CEDA 

 

1. Quorum Call:  
Ms. Edinger, Chair called the meeting to order at 8:00 a.m. noting that there was a quorum present.   

   

2. Consent Items: 

Mr. Lockwood made a motion to approve the consent agenda items as distributed.  Mr. Pine seconded, all present 

voted in favor motion carried. 

  

3.   Presenter:  USDA-RD  

Mr. Davis handed out informational packets to the Board regarding USDA Rural Development (USDA-RD) 

programs.  Mr. Davis reported that people may not be aware of the USDA-RD funding programs or may 

incorrectly assume that rural means the farming community. All of the programs are based on population size as 

opposed to the presence of agricultural industry. Within USDA-RD there are nine different loan/grant programs 

available depending on the type of business.  Some of the programs discussed were the following: 

 Business & Industry Loan Guarantee Program 

 Intermediate Relending Program 

 Rural Business Development Program 

 Rural Energy for America Program which works hand in hand with NYSERDA 

 Community Facilities Program (loans) 

Mr. Davis will provide an electronic copy of his PowerPoint presentation for further distribution if needed.  Ms. 

Edinger inquired as to whether Cayuga County has been utilizing these programs and should CEDA play a role 

in educating the community regarding such programs.  Ms. Verrier noted that she wanted Mr. Davis to present 

to the board so they could think about how these programs might benefit the communities they do business in. 
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Ms. Edinger feels that CEDA could play a connector role between the USDA-RD and the 

community/municipalities.  Mr. Pine suggested that Mr. Davis should speak to a City Council and/or 

Legislature meeting to advise the County leaders about these programs.  Ms. Edinger thanked Mr. Davis for his 

time to present to the Board today. 

 

4.   Activities Update:   

Ms. Verrier reported that the County had approved another three-year contract and that the funding just needed 

to be approved during the budget process.  A review of the activities report seems to show that we are on target 

in most areas.  Ms. Edinger inquired as to what “Identifying Growth Opportunities” and “Identify & mitigate 

threats” were pertaining to on the distributed activities report.  Mr. Lewis suggested that pertains to businesses 

that are contemplating growing in or leaving the area respectively.  Ms. Verrier stated that she would go back 

and review these topics since she had not understood their original intention, which is why she had left those 

areas blank.  Mr. Lewis questioned how this year’s activity compared to that of 2016.  Ms. Verrier will pull end 

of year 2016 numbers for comparison.  Mr. Lewis further inquired as to how we might compare with other 

EDOs.  Ms. Verrier felt that this could be accomplished by looking at the annual reports of other EDOs.  The 

was a question regarding the payroll metrics compared to the job creation metrics. Ms. Verrier explained that 

some of the jobs do not have a payroll number attached as they may be a new business owner/entrepreneur 

employing themselves. Ms. Aikman suggested that we place an asterisk next to that number since we are not 

comparing apples to apples.  Ms. Verrier explained that the report does not include metrics from businesses that 

we have not assisted.  Mr. Currier inquired as to whether Ms. Verrier was using the activities report as an aid to 

work with the staff.  It was further reported that the Rural Pitch Competition series was starting later that day.  

The board felt comfortable sharing the activities report as presented to the County planning committee.   

 

5. 2018 Budget Draft: 

Ms. Verrier discussed the 2018 budget that had been distributed for Board review.  She stated that the computer 

expenses showed an increase over 2017 because she was hoping to purchase new laptops for Mr. Sherman and 

Mr. Sheppard since their desktops were somewhat antiquated.  Other than this expense, there are not a lot of 

major changes to the budget.  Ms. Verrier asked the Board to consider the budget for approval at the November 

meeting.  Mr. Lockwood inquired as to whether it would be better for the Board to approve the budget today for 

County budgeting purposes.  Ms. Verrier felt that this would not have any impact on the budget process.  Mr. 

Lewis asked about the office rent category amounts and Ms. Verrier reported that these had been updated to 

reflect the actual expenses that had not been budgeted for accurately previously.  Mr. Lockwood motioned to 

approve the 2018 budget as distributed; Ms. Aikman seconded the motion.  All those present voted in favor; 

motion carried.      
   

6.   Committee Reports:  

Ms. Verrier explained that the Nominating Committee is looking for an Agricultural Member as well as 2018 

officers for the CEDA Board.  Mr. Lewis will be stepping down as treasurer, and as such a new treasurer will be 

needed. Ms. Verrier requested that interested board members contact her.    

The Long Range Planning Committee met and will be reviewing the 2017 work plan and how to proceed 

forward in 2018. 

 

8. CSS Update: 

Ms. Verrier reported that the CSS Board had decided to move their meetings to a quarterly basis.  

 

9. Chamber Update:  
Mr. Pine reported that there had been 325 in attendance at the Chamber’s Annual Dinner and that the Chamber 

was currently in a good financial position.  

 

Motion to adjourn at 9:08 by Mr. Lockwood, seconded by Mr. Pine. All present voted in favor, motion passed.  

 

The next CEDA meeting will take place on November 30, 2017 at 8:00 am. 


