
Cayuga Economic Development Agency               Minutes:  4/26/2018 

A meeting of the Board of Directors of the Cayuga Economic Development Agency Inc., (“CEDA”) was 

brought to order at the Cayuga County Chamber of Commerce at 2 State Street, Auburn, NY at 8:00 am, 

Thursday April 26, 2018. The following Board Members were in attendance: 

Present      Absent/Excused    Proxy Voting 

   [   ]             [x]   [  ] Kevin Miles, Chair 

   [ x]             [  ]   [  ] Sue Edinger, Vice-Chair 

   [ x]          [  ]   [  ] Cynthia Aikman, Treasurer 

   [ x]          [  ]   [  ] Kelley Gridley, Secretary  

   [ x]             [  ]   [  ] Ray Lockwood, At Large Executive Committee 

   [ x]             [  ]   [  ] Jim Dacey 

   [ x]             [  ]   [  ] Jeff Dygert 

   [ x]             [  ]   [  ] Tom Herbert 

   [ x]             [  ]   [  ] Susan Higgins 

   [ x]             [  ]   [  ] Grant Kyle 

   [ x]             [  ]   [  ] Tom Lewis 

   [ x]             [  ]   [  ] J. Justin Woods 

   [ x]             [  ]   [  ] Tom Minicucci 

   [ x]          [  ]   [  ] Monika Salvage 

Other Attendees: 
 Tracy Verrier and Rhonda Sheffield, CEDA 

 Elaine Buffington, Buffington & Hoatland 

 
1. Quorum Call:  
Ms. Edinger, Vice-Chair, called the meeting to order at 8:01 a.m. noting that there was a quorum present.   

   

2. Consent Items: 

Mr. Lockwood made a motion to approve the consent agenda items as distributed.  Mr. Dacey seconded. All 

present voted in favor motion carried. 

 

3. Discussion Item: 2017 Financial Audit 

Ms. Buffington reported that the audit had gone well and that many improvements have been made between 2016 

and 2017.  One thing she did try to impress on the Board was to set specific end of year cutoff dates so that the 

information could be and would be reported more uniformly.  Due to the variation of dates in the past and the 

switch in auditing firm, they did not feel comfortable providing a comparative report.  She further stated that there 

was a significant cash balance available and that the Board should consider ways to spend that balance down.  

Part of the cash increase was due to changes in the staffing and coming under budget on some items.  She further 

stated that most expense lines were comparable year over year except legal, marketing, and administrative costs.  

Ms. Verrier asked Ms. Buffington if the wording “County Grant” could be changed to “County Contract” to 

reflect the reality of the arrangement with the County.  Ms. Buffington will ensure that the change is made and 

agreed that it would be a better reflection of the revenue source.  Ms. Buffington noted that it is helpful to have 

one company handle audits and financial reviews for all three entities (CEDA, Chamber, and CSS) so that they 

can see and track the financial relationships.  Mr. Lockwood made a motion to approve the financial audit as 

amended; Mr. Kyle seconded.  All present voted in favor motion carried.  Ms. Edinger thanked Ms. Buffington 

for the great job done this year. 

 

4.   Activites Update: 

Ms. Verrier explained that CEDA would be working with MACNY to establish an apprenticeship program for 

the manufacturing industry. She suggested that this would be a good way to use some of the funds designated 

for workforce development on the balance sheet. Those funds resulted from a $10,000 grant from AIDA a 
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number of years ago, and Ms. Verrier felt this was exactly the type of thing they would have anticipated the 

money to be used for. Ms. Edinger and Ms. Verrier reviewed information about the apprenticeship program for 

the benefit of all Board members.  Ms. Verrier stated that it is important to realize that this is an established 

program in other counties that has proven success.  Mr. Herbert noted that Bo-Mer is already participating in the 

program in Onondaga County. He stated the students are working during the day then going to classes at OCC 

at night. The added travel is somewhat of a burden for the students, so having a local program would be of great 

benefit to them.  Ms. Verrier explained that this program would assist in training incumbent workers to fill 

middle skill positions, which would allow for employee growth and free up entry-level jobs rather than trying to 

hire for jobs that require more experience and training.  Ms. Verrier reported on a few ongoing projects 

retention, expansion, and IDA projects. She also provided an update on the site selection presentation that she 

and Ms. Maureen Riester had done recently. She noted that even though Cayuga County hadn’t been selected, 

the ESD representatives present were impressed and stated that CEDA legitimized itself and Cayuga County as 

a potential location for attraction projects. The presentation helped to show that Cayuga County can compete 

with other areas for new business.  Ms. Edinger stated that she would like to see us get information from them 

about what they see as the strengths for Cayuga County. Finally, Ms. Verrier noted that initial interviews were 

being held today and tomorrow for the vacant Economic Development Specialist position.   

5.   Committee Reports:   

Ms. Verrier reported that no committee meetings had been held but that a Long Range Planning Committee 

meeting would be scheduled for May. 

 

The next Board meeting will be in May and will be a joint meeting between the CEDA and Chamber Boards.  

Ms. Verrier asked if anyone had any feedback for her on the meeting’s format or agenda.  She stated that we 

would have a panel of businesses who have worked with both CEDA and the Chamber to talk about the 

strengths and weaknesses of the collaboration.  The Board members will be allowed to ask questions and 

provide feedback following the panel discussion.   

 

Ms. Verrier reported that Jason Chiesa, who is now the Regional Representative for the NYS Department of 

Labor, will be meeting the Workforce Development partner group to discuss upcoming workforce development 

programming. The State budget includes funding for workforce development, and Mr. Chiesa will be seeking 

input on how that money should be programmed and distributed.  

 

Ms. Salvage stated that while the Marketing Committee did not meet, that Ms. Roblee had sent out an update on 

things that had been discussed at the last meeting.  She added that the committee should meet again to discuss 

content.  Mr. Woods asked if the Chamber and CEDA marketing monies were handled separately.  Ms. Verrier 

explained that while Ms. Roblee does the marketing for both entities, each entity has individual budget lines so 

the expenses were indeed separate.  Ms. Edinger explained that the Committee is assisting with recognizing the 

target markets and how to reach them effectively.  Ms. Gridley asked if we could work with CCC or BOCES to 

assist with making the editorial videos.  Ms. Verrier explained that we have in the past and hope to continue to 

do so. 

 

6.   Board Updates: 

Mr. Woods wished to inform the Board that CCDC would be meeting to discuss funding for a water project in 

Aurora.  

Ms. Gridley congratulated Mr. Lewis and Johnston for being recognized as a Top 5 Employer and stated that 

Upsco was on the Top Employer list as well. 

Mr. Minicucci brought up the Chamber EAP launch and thanked Mr. Lewis and Johnston for spearheading the 

upcoming Launch. 

Mr. Dygert provided an update on the recent fire on Perrine St and that the City would be looking to have the 

property demolished along with that across the street.  He stated that they would be looking for potential new 

uses for those properties. 
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Motion to adjourn at 9 am by Mr. Lockwood, seconded by Mr. Dacey. All present voted in favor, motion 

passed.  

 

The next CEDA meeting will be the joint meeting and will take place on May 23, 2018 at 8:00 am at the 

BOCES Campus.  


