
Cayuga Economic Development Agency               Minutes:  9/27/2018 

A meeting of the Board of Directors of the Cayuga Economic Development Agency Inc., (“CEDA”) was 

brought to order at the Cayuga County Chamber of Commerce at 2 State Street, Auburn, NY at 8:00 am, 

Thursday September 27, 2018. The following Board Members were in attendance: 

Present      Absent/Excused    Proxy Voting 

   [ x]             [  ]   [  ] Kevin Miles, Chair 

   [ x]             [  ]   [  ] Sue Edinger, Vice-Chair 

   [ x]          [  ]   [  ] Cynthia Aikman, Treasurer 

   [ x]          [  ]   [  ] Kelley Gridley, Secretary  

   [ x]             [  ]   [  ] Ray Lockwood, At Large Executive Committee 

   [   ]          [x]   [  ] Jim Dacey 

   [   ]             [x]   [  ] Jeff Dygert 

   [   ]          [x]   [  ] Brian Hartwell 

   [ x]             [  ]   [  ] Tom Herbert 

   [   ]             [x]   [  ] Susan Higgins 

   [   ]             [x]   [  ] Grant Kyle 

   [ x]          [  ]   [  ] Tom Lewis 

   [ x]             [  ]   [  ] J. Justin Woods 

   [ x]             [  ]   [  ] Tom Minicucci 

   [ x]          [  ]   [  ] Monika Salvage 

Other Attendees: 

 Tracy Verrier and Teresa Auchman (CEDA)

 

1. Quorum Call:  
Mr. Miles, Chair, called the meeting to order at 8:03 a.m. noting that there was a quorum present.   

2. Consent Items: 

Mr. Lockwood made a motion to approve the consent agenda items as distributed.  Ms. Aikman seconded. All 

present voted in favor motion carried. 

3. Activities Update:    

Ms. Verrier reported on the first committee meeting for the Downtown Revitalization Initiative, which outlined 

what roles everyone will play and the process moving forward. The next meeting will be held Oct 23, 2018 

followed by a public workshop. A call for proposals for new projects will go out on Monday. These projects need 

to be ready to go by 2020. Ms. Edinger asked what the criteria is for a proposed project and the vision for the 

final plan. Ms. Verrier stated that projects need to have a budget, site control and should create a higher quality 

of life. Mr. Woods reminded everyone this is really a list of development projects, not really a Plan in the way we 

think of long term community planning. Ms. Verrier stated the list of projects will be submitted in March. Mr. 

Lewis asked who would be in charge of approving the list. Ms. Verrier stated the projects to be submitted will be 

approved by the Local Planning Committee, which is being co-chaired by herself and the Mayor, with assistance 

from a consulting team and state representatives. She further explained that the final decision about funding is 

made by the state. Mr. Lewis then asked if the consultants were being paid, and if so by whom. Ms. Verrier stated 

that yes, the consultants would be paid out of the DRI funds. Also, they were off to a fast start since the consulting 

team and assigned state representatives have all worked with the City of Auburn before and understand what had 

been done up to this point. Mr. Lewis then asked what the target area was. Ms. Verrier stated it would start at the 

top of East Hill at Fulton St and run to Parker St, it would loop around to the Seward House and run north to the 

Holiday Inn. It is a sizable area and bigger by acreage than other areas. Ms. Verrier will send a link that includes 

the map of the boundary to the board following the meeting. 

Ms. Verrier provided the following additional updates:   
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 The monthly CEDA/Chamber article was printed that morning. 

 Ms. Roblee would like everyone to follow CEDA on LinkedIn and share content.  

 Ms. Riester and Mr. Simmonds will be attending a training in October on business retention and 

expansion methods. They are also currently talking to bankers about what CEDA does so they can 

possibly become a referral source. 

 SCORE’s Simple Steps seminar series is currently underway. 

 The Pitch Competition begins after the conclusion of Simple Steps. This will help individuals work 

through their business & marketing plan. There is a competition at the end with cash prizes. 

 An Opportunity Zone had been approved in the northwest corner of Auburn, and the details of what that 

means are becoming more clear. Essentially, it provides anyone with capital gains with an opportunity to 

defer or partially eliminate taxes on those gains by investing them in a designated zone. She asked the 

board to consider who in their networks might be looking to take advantage of such a program. Ms. 

Gridley suggested speaking with accountants so they could speak with their clients. 

4.   Committee Reports:  

Ms. Verrier provided the following information on committees: 

 The Nominating Committee will need to meet soon to consider filling board seats that will be vacant 

next year. Ms. Edinger and Mr. Lewis will be terming off the board. Mr. Kyle is at the end of the term 

he was appointed to finish when Mr. Kelly resigned.  

 The Long Range Planning Committee will meet briefly immediately following the CEDA board 

meeting. 

 The HR committee will be meeting in October. 

 Marketing Committee: Ms. Salvage stated that Ms. Roblee is working on a video for workforce 

development. The video will be geared towards local students and their parents to display the reality of 

careers in modern manufacturing. The next CEDA video campaign  will include testimonials. Ms. 

Edinger stated the committee is working to more succinctly identify target audiences for marketing 

efforts.  

7.  Discussion Item: Industry Make Up: 

Ms. Verrier presented a power point presentation of the industry make up of Cayuga County. The presentation 

showed the top five industries by employment and number of establishments, as well as the fastest growing 

industries. She noted that employment figures represent jobs available in Cayuga County, not Cayuga County 

residents as not all jobs are filled by residents and not all residents work in the County. Following the 

presentation Ms. Verrier stated she would like feedback on industries to focus on for a deeper data dive.  

8. Board Updates 

Ms. Edinger stated that the Inns are hiring a Director of HR.  

Mr. Woods inquired about the next CEDA Executive Committee Meeting. Ms. Verrier informed that it would 

be Oct 16. 

Mr. Minicuccci reminded everyone of the Chamber dinner on October 17.  

Mr. Lockwood stated he would like someone representing BOCES on the board. Mr. Lockwood further stated 

that he knows a construction company that cannot take on extra work because they do not have the man power 

to do so and that he believes BOCES could be of assistance. Ms. Verrier noted the BOCES superintendent is an 

ex-officio member of the board, but noted that he had not yet been able to make a meeting other than the Joint 

Meeting in May as he is establishing himself in the position.  

Mr. Woods stated that Union Springs would be hosting a bass fishing event and 20,000 visitors are expected.   
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Mr. Miles stated that Wells College is celebrating their 150th year the 18th-20th with a number of events 

scheduled.   

Motion to adjourn at 9:07 am by Mr. Lockwood, seconded by Ms. Aikman. All present voted in favor, motion 

passed.  

 

The next CEDA meeting will take place on October 25th, 2018 at 8:00 am at 2 State Street. 


